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They beat us out again... . e
where are my antacids?? &

érad Snyder

| sthat how your competition describes you?

It could be... if you were Running Lean

Running Lean

Doing more with what you have... become more competitive, increase efficiencies, increase
innovation, increase profits... Help your people ddiver greater value to your customers. These
techniques will work for any organization. You will learn:

» What it meansto be “Lean” — High performance doesNOT mean high dress...
It does NOT mean “Doing more with Less’

» Thethree basic conceptsthat Lean Operations are based upon... They seem smple, but they
are very powerful when combined

» How and where to start — there are thousands of opportunities for improvement... dowedo it
al a once or onea atime? Do we pick the low hanging fruit first or go for “maximum
impact”? The possibilities seem endless.

» Size does matter (smdler is better) — How many “monuments’ do you have in the workplace?
How are they influencing what is getting done and how? We Il look a right-szing the tools.

» TheTools and Techniques Toolbox — there are many tools to pick from in our tool box... use
the right tool for the job and it'seasy... pick the wrong tool and... well... you get the idea.

The competition is not waiting for you...
Will you lead or follow?

I have attended many seminars, including Fred Pryor seminarsin
recent years. | would place thisone at the top of thelist.

- Dan Francis, RX| Plastics

From Keynotes to In-Depth Training... Our Programs Work!

Call or go online now to schedule your next program
888-717-2424 techno-speaking.com

1020 SW Lakeview Kansas City MO 64081
888/717-2424 (Toll Free) 816/246-6657 (Direct) 816/246-9887 (Fax)
www.techno-speaking.com  inquire@techno-speaking.com



